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Hayes was a phenom at UBS, one of the best the bank had at trading derivatives. All year long,
the financial crisis had been good for him. The chaos had let him buy cheaply from those
desperate to get out, and sell high to the unlucky few who still needed to trade.

  

While most dealers closed up shop in fear, Hayes, with his seemingly limitless appetite for risk,
stayed in. He was 28 years old and he was up more than $70 million for the year.

      

Now that was under threat. Not only did Hayes have to extract himself from every deal he’d
done with Lehman, but he’d made a series of enormous bets that in the coming days, interest
rates would remain stable. The collapse of the fourth-largest investment bank in the U.S. would
surely cause those rates, which were really just barometers of risk, to spike.

  

As Hayes examined his tradebook, one rate mattered more than any other: the London
interbank offered rate, or Libor, a benchmark that influenced $350 trillion of securities around
the world. For traders like Hayes, this number was the Holy Grail. And two years earlier, he had
discovered a way to rig it.
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